
2025-26 Integrated Programs Annual Report  

This Integrated Programs Annual Report Questions template aims to help grantees organize 
narrative responses to questions prior to submitting their Annual Report via SmartSheet. Please 
note that this template will not be submitted to the Oregon Department of Education; rather it 
is a tool to support grantees in compiling the necessary information that will need to be cut and 
paste into Smartsheet. 

Annual Report Questions 

Question Context/Guidance 

1.​ As you review your progress markers/overall 
reflection responses and reflect on plan 
implementation, how do you see your progress 
contributing to the Outcomes and Strategies in 
your plan and your Longitudinal Performance 
Growth Targets (LPGT)/Local Optional Metrics 
(LOM)? 
 

Discuss at least one Outcome where you have 
seen progress in implementation.  

Across our Progress Markers, the large majority of 
indicators are rated High, reflecting consistent 
progress toward the Outcomes and Strategies in 
our plan. Over the past year, CCSD has focused on 
strengthening systems that expand student 
opportunities, improve instructional coherence, 
and provide comprehensive academic, behavioral, 
and engagement support. These efforts are 
creating stronger conditions for continued 
progress toward our LPGTs and LOMs. 

We have seen particularly strong progress in PM5, 
PM6, and PM7. While these indicators were rated 
highly last year, the growth in implementation and 
evidence of impact has been substantial. The 
district has strengthened literacy assessment 
systems and expanded the use of curriculum and 
instructional practices grounded in the science of 
reading and research-based practices. This has 
helped schools use data intentionally to identify 
student needs and provide targeted support. 

We also saw meaningful growth in student 
opportunity and engagement. More than 550 
secondary students earned industry certifications, 
eight students earned an AAOT through 
dual-credit coursework at CCHS, and more than 
85% of secondary students participated in a sport 
or club. At the elementary level, more than 250 
students participated in clubs, and students 



demonstrated growth in ELA and mathematics 
demonstrating a strong well-rounded education. 

CCSD also strengthened systems for gathering and 
responding to student and family voice. A new 
student feedback process provided meaningful 
quantitative and qualitative data, while our 
end-of-year family survey indicated that families 
felt informed and engaged in their students’ 
education. We also saw a reduction in chronic 
absenteeism and strengthened systems to identify 
barriers, connect families with resources, and 
support student well-being. 

PM15 is another area of progress we are 
particularly proud of. Nine out of ten parents 
indicated they would recommend the district, 
providing encouraging evidence that our efforts to 
improve communication, engagement, and the 
overall student and family experience are making 
a positive difference. 

Overall, our progress reflects a shift from 
implementing individual initiatives to building 
coherent, sustainable systems that support 
student achievement, opportunity, engagement, 
and well-being. The evidence from our progress 
markers, participation data, academic outcomes, 
and stakeholder feedback demonstrates that 
these efforts are contributing to the Outcomes 
and Strategies in our plan and supporting 
continued progress toward our LPGTs and LOMs. 

 



2.​ Where have you experienced barriers, 
challenges, or impediments to progress toward 
your Outcomes and Strategies in your plan that 
you could use support with? 

Discuss at least one Outcome where you have 
seen challenges or barriers to implementation. 

 

CCSD continues to experience challenges in 
moving more students out of the academic yellow 
and red zones (PM3). While we have strong 
systems in place, we need to improve the 
consistency and precision of interventions so that 
more students move from being identified as at 
risk to being on track. 

This year, CCSD is participating in the ORTI project, 
which provides an opportunity to take a deeper 
look at our literacy systems, assessment practices, 
and data teams. This work will help us better 
understand where gaps exist and strengthen how 
we use data to identify needs and respond with 
the right level of support. As we prepare for a 
future ELA curriculum adoption and make 
adjustments to our literacy toolkit, we need to 
continue refining our inventory of literacy 
assessments, tools, and resources so there is 
greater clarity and alignment across the system. 

Our 9th Grade On-Track rate remains consistently 
high, but we recognize the importance of 
maintaining the systems behind that success and 
ensuring they have the stamina to support 
students throughout their K–12 experience (PM9). 
In the coming year we plan to work more closely 
with the Freshmen Success Coordinator and HS 
team to ensure strong systems are implemented 
with fidelity and care for students. 

Finally, constrained budgets create an additional 
challenge. As resources become increasingly 
limited, we need to be intentional about 
prioritizing the highest-leverage strategies, 
assessments, and tools and ensuring they are 
implemented with fidelity. Continued support in 
literacy systems, data use, and prioritization will 
be important as we work to close academic gaps 
while sustaining the progress we have made. 

 

 

 


