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This Integrated Programs Annual Report Questions template aims to help grantees organize narrative 
responses to questions prior to submitting their Annual Report via SmartSheet. Please note that this 
template will not be submitted to the Oregon Department of Education; rather it is a tool to support 
grantees in compiling the necessary information that will need to be cut and paste into Smartsheet. 

Annual Report Questions 

Question Context/Guidance 

1.​ As you review your progress markers/overall 
reflection responses and reflect on plan 
implementation, how do you see your progress 
contributing to the Outcomes and Strategies in 
your plan and your Longitudinal Performance 
Growth Targets (LPGT)/Local Optional Metrics 
(LOM)? 
 

Discuss at least one Outcome where you have 
seen progress in implementation.  

In our review of this year's progress markers, 
we're proud to see continuous improvement in 
regular attender rates. This progress is a direct 
result of our district-wide alignment and a 
concerted effort to communicate the importance 
of daily presence and engagement to both 
students and families. Our targeted approach has 
made it clear that being in school every day is the 
first step toward success. 

The importance of 9th grade on-track rates 
continues to be at the forefront of our secondary 
work. We have implemented a multi-faceted 
strategy that includes focused data teams, robust 
intervention systems, and aligned support 
structures to ensure our students have what they 
need to succeed in their first year of high school. 
This emphasis is a key reason for our strong and 
consistent graduation rates, reinforcing our 
dedication to preparing all students for their next 
steps in life. This work directly links student 
attendance and engagement with our ultimate 
goal of college and career readiness. 
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2.​ Where have you experienced barriers, 
challenges, or impediments to progress toward 
your Outcomes and Strategies in your plan that 
you could use support with? 

Discuss at least one Outcome where you have 
seen challenges or barriers to implementation. 

 

We've seen some positive momentum in our 
regular attendance rates, and we're proud of the 
growth we've made. However, we're realistic that 
we have a long way to go, and student attendance 
remains a critical area of focus for our district. We 
are committed to understanding and addressing 
the root causes of chronic absenteeism, which 
we've found are often complex and tied to 
fundamental needs such as transportation, family 
responsibilities, and mental health crises. Our 
work to remove these barriers is ongoing. 

On the academic front, we've identified a 
significant barrier in 3rd-grade ELA proficiency. To 
tackle this, we've put into action a comprehensive 
elementary literacy strategic plan. This plan is 
designed to provide targeted support and 
resources to ensure all our young learners 
develop the foundational skills they need for 
future success. 

3.​ 2024-25 Only: Review actual metric rates 
compared to previously created LPGT and LOM 
and share reflection on progress. Describe how 
activities are supporting progress towards targets 
and if any shifts in strategy implementation are 
planned for the future based upon that current 
progress. Include specific metrics and target 
types in your reflection. 

We've been leveraging attendance intervention 
programs to directly support our progress in 
regular attendance rates. These targeted efforts 
are making a real difference in getting our 
students to school and keeping them engaged 
(target 65% exceed but long-term goal 85%). 
Concurrently, our strategic literacy plan is in full 
swing, seeking to close the proficiency gaps we've 
identified in our 3rd-grade ELA data (target 53%). 
We believe this two-pronged 
approach—addressing both attendance and core 
academic skills—is essential for promoting 
long-term student success. 
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