As you review your progress markers/overall
reflection responses and reflect on plan
implementation, how do you see your progress
contributing to the Outcomes and Strategies in
your plan and your Longitudinal Performance
Growth Targets (LPGT)/Local Optional Metrics
(LOM)?

Discuss at least one Outcome where you have
seen progress in implementation."

In review of the progress markers and plan implementation, we see a clear
alignment with the Outcomes and Strategies in my plan, contributing to my
Longitudinal Performance Growth Targets (LPGT) and Local Optional Metrics
(LOM). One key area of progress has been in improving student success,
particularly in keeping freshmen on track. Our freshmen on-track rate is 94% for
the 23-24 school year, reflecting the effectiveness of our strategies, including
individualized support from administrators. By providing targeted interventions
and resources, administrators have been able to address students' specific needs,
ensuring they stay on course for graduation. This personalized support has not
only improved student engagement but also helped strengthen academic
performance, aligning with my overall goals. The progress in this area shows
significant contributions to both immediate outcomes and long-term growth
targets, reinforcing the success of the strategies implemented.

Where have you experienced barriers,
challenges, or impediments to progress toward
your Outcomes and Strategies in your plan that
you could use support with?

Discuss at least one Outcome where you have
seen challenges or barriers to implementation.

A significant challenge we’ve encountered in progressing toward our Outcomes
and Strategies is improving student attendance, specifically our regular attender
rate, which currently stands at 67%. This has been a barrier to achieving academic
success, as consistent attendance is crucial for student engagement and
achievement. Despite implementing various strategies to encourage attendance,
including outreach efforts and incentives, many students face barriers such as
transportation issues, family responsibilities, or disengagement with school. We
are working closely with parents to identify these barriers and find solutions, such
as offering flexible attendance programs and addressing underlying concerns that
may affect students' willingness to attend school regularly. Additionally, we are
improving communication with families to better understand their needs and
provide support. While progress is being made, we are working to create
additional support in creating more targeted interventions and resources to
address attendance challenges effectively, ensuring that more students can benefit
from our academic programs.




