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May 26, 2021
5:30-7:30 @ CCHS Library

Meeting #2 – Building the Foundation
Long Range Facility Plan
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Tonight’s Agenda
Call to Order

 Flag Salute
LRFP Goals and Objectives

 Committee Comments
2013 Bond Measure 

 New Elementary School
 District-wide updates to maintain & preserve
 Safety Improvements

Population & Enrollment
 Annual PSU study
 Cohort Survival – Enrollment Projection

Educational Adequacy
 Process
 District Overview and scores

Historic Buildings
 SHPO Forms
 Preservation & Grants

Discussion & Wrap-up

Next Meeting #3 - June 30, 2021
5:30 – 7:30 CCHS Library
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Goals & Objectives
• Qualify Crook County SD to receive $4,000,000 Oregon School Capital 

Improvement Match (OSCIM).

• Develop a facility plan that addresses population and enrollment 
growth.

• Develop a facility plan that meets the instructional needs for CCSD 
contemporary  teaching and learning.
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Committee Comments
• Qualify Crook County SD to receive $4,000,000 Oregon School Capital 

Improvement Match (OSCIM).

• Develop a facility plan that addresses population and enrollment 
growth.

• Develop a facility plan that meets the instructional needs for CCSD 
contemporary  teaching and learning.
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2013 Bond Measure Recap
o Barnes Butte Elementary

 78,750 GSF

 Contemporary Learning 

 Student Safety & Security

 Community access

 Operational efficiency
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2013 Bond Measure Recap
o Crooked Rover Elementary

 Entryway Design

 Office Addition

 HVAC Improvements

 Life Safety Improvements

 Fire Doors

 Addressable Fire Alarm

 Parking Improvements

o Crook County Middle School

 Entryway Design

 HVAC Improvements

 Life Safety Improvements

 Gymnasium Improvements

 Asbestos Abatement

 Interior Painting

 Gymnasium Roofs
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2013 Bond Measure Recap
o Crook County High School

 Office improvements

 Parking Lot Improvements

 Safety Improvements

 Secure Vestibule

 Gymnasium Improvements

 Tennis Courts

 Track Upgrades

o Pioneer (South)

 Asbestos abatement

 New flooring

 New Teaching walls

 Production Kitchen

 Paint Upgrades

o Paulina

 New Gymnasium

 Restroom Upgrades

 Fire Alarm Upgrades
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2013 Bond Measure Recap
 Powell Butte Community Charter

o New windows

o New Roof

o New Well

 District-Wide updates to maintain and preserve District 

properties

o CCMS Gym Seismic improvements

o Planned & Scheduled Preventive Maintenance

 Parking lots

 Life Cycle Replacements or planning to 

replace (Roofs and Boilers)

 Heating Plant PM’s

o Additional HVAC improvements 

 HS Controls

 Improved Preventive Maintenance on 

systems

 Safety Improvements

o Secure Vestibules

o Addressable fire systems

o Secured Campus’
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1.2%

1.4%

0.9%

Crook County

Prineville

Outside UGB

Average Annual 
Growth Rate (AAGR)
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Population & Enrollment

23,528

20302020

26.565

Population Growth 
2020 to 2030
3,037 residents
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Population & Enrollment
2016 – 2020 cohort survival based upon CCSD enrollment last 6 years

2016 2017 2018 2019 2020 5 year AVG

K-1 1.2059 1.1640 0.9691 1.0168 1.0233 1.0758

1-2 1.0558 0.9463 1.0000 1.0266 1.0714 1.0200

2-3 1.0872 1.0617 1.0722 0.9364 0.9534 1.0221

3-4 1.0299 1.0377 0.9751 1.0337 1.0631 1.0279

4-5 1.0485 1.0628 0.9591 1.0000 1.0279 1.0197

5-6 1.0092 0.9711 0.9500 1.0332 1.0170 0.9961

6-7 0.9842 1.0182 1.0476 1.0239 1.0413 1.0230

7-8 1.0377 1.0321 1.0179 1.0625 0.9907 1.0282

8-9 1.1295 1.0273 1.0570 0.9825 1.1711 1.0735

9-10 0.9638 0.9587 0.9956 1.0049 1.0536 0.9953

10-11 0.9054 0.9437 0.8517 0.8444 1.0146 0.9120

11-12 0.9598 1.0249 0.9602 0.9270 0.9579 0.9659
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Population & Enrollment
Kindergarten enrollment + County birth rate

year live births year K enroll
birth/K 

ratio

2010 362 2015 170 0.4696

2011 352 2016 189 0.5369

2012 334 2017 194 0.5808

2013 384 2018 179 0.4661

2014 442 2019 215 0.4864

five year AVG survival ratio 0.5080

2015 434 2020 220

2016 476 2021 242

2017 526 2022 267

2018 488 2023 248

2019 452 2024 230

2025 230

2026 230

2027 230

2028 230

2029 230
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Population & Enrollment
Calculation of Enrollment Growth 2015-2020 

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

K 220 242 267 248 230 230 230 230 230 230

1 265 237 260 287 267 247 247 247 247 247

2 224 270 242 265 293 272 252 252 252 252

3 199 229 276 247 271 300 278 258 258 258

4 189 205 236 284 254 279 308 286 265 265

5 223 193 209 240 289 259 284 314 291 270

1321 1376 1490 1572 1604 1586 1599 1586 1542 1521

6 220 222 192 208 239 288 258 283 313 290

7 245 225 228 197 213 245 295 264 290 320

8 233 251 232 234 202 219 252 303 272 298

698 699 651 639 654 752 805 850 874 908

9 228 232 250 230 233 201 218 251 302 270

10 218 227 231 249 229 232 200 217 250 300

11 215 199 207 211 227 209 211 183 198 228

12 201 208 192 200 204 219 202 204 176 191

862 865 880 890 893 861 831 854 925 989

2881 2941 3021 3101 3152 3200 3235 3291 3342 3418

200 students

Elementary Schools

127 students

High School

210 students

Middle School

537 students

Total Enrollment Increase

Calculation begin in 2022 in lieu of 2021 due to COVID-19’s impact on in-person enrollment
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Educational Adequacy 
LGSD - EDUCATIONAL ADEQUACY RATINGS

2 = ADEQUATE

1 = MARGINALLY ADEQUATE

0 = TOTALLY INADEQUATE, NEEDS IMMEDIATE ATTENTION

Crook Co. 

High School

Crook Co. 

Middle 

Barnes 

Butte ES

Crooked 

River ES

Steins Pillar 

ES

North Pioneer 

Alt

Brothers 

School

Paulina ES Powell Butte 

CS

Capacity - facilities to meet the needs of student population AVG. SCORE 1.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Core facilities 1 0 0 0 0 0 0 0 0

Special Needs 0 0 0 0 0 0 0 0 0

Cafeteria/Food Service 2 0 0 0 0 0 0 0 0

School Office 1 0 0 0 0 0 0 0 0

Counseling 1 0 0 0 0 0 0 0 0

Media Center/Library 2 0 0 0 0 0 0 0 0

Restrooms 1 0 0 0 0 0 0 0 0

Support for Programs -provisional special spaces AVG. SCORE 1.2 0.0 0.0 0.0 1.2 1.2 0.0 0.0 1.2

Art & Music 2 0 0 0 0 0 0 0 0

Science 2 0 0 0 0 0 0 0 0

CTE 0 0 0 0 0 0 0 0 0

P.E. & Athletics 0 0 0 0 0 0 0 0 0

Community Spaces 2 0 0 0 0 0 0 0 0

Technology - data and communications infrastructure AVG. SCORE 0.8 0.0 0.0 1.4 0.0 0.0 0.0 0.0 0.0

Data Network & distribution 2 0 0 2 0 0 0 0 0

Power distribution 1 0 0 1 0 0 0 0 0

Wi-Fi & Wireless 1 0 0 1 0 0 0 0 0

Audio enhancement 0 0 0 1 0 0 0 0 0

Video/interactive technology 1 0 0 2 0 0 0 0 0

Supervision and Security - physical configuration & systems AVG. SCORE 1.3 0.0 0.0 0.8 0.0 0.0 0.0 0.0 0.0

Access controls and cameras 1 0 0 1 0 0 0 0 0

Passive security & visibility 1 0 0 1 0 0 0 0 0

Physical barrier & control 1 0 0 0 0 0 0 0 0

Site and landscape 2 0 0 1 0 0 0 0 0

Instructional Aides - equipment necessary to deliver curriculum AVG. SCORE 0.8 0.0 0.0 1.3 0.0 0.0 0.0 0.0 0.0

Teacher & Student storage 1 0 0 1 0 0 0 0 0

Student display spaces 1 0 0 2 0 0 0 0 0

Fixtures, Furnishings & Equipment 1 0 0 1 0 0 0 0 0

0

Physical Characteristics - Meets preferred class enrollment AVG. SCORE 0.4 0.0 0.0 0.8 0.0 0.0 0.0 0.0 0.0

General Ed 1 0 0 1 0 0 0 0 0

Special Needs 0 0 0 1 0 0 0 0 0

Art & Music 1 0 0 1 0 0 0 0 0

Science 1 0 0 NA 0 0 0 0 0

CTE 0 0 0 NA 0 0 0 0 0

P.E. & Athletics 0 0 0 2 0 0 0 0 0

Learning Environment - comfortable and condusive AVG. SCORE 1.0 0.0 0.0 0.8 0.0 0.0 0.0 0.0 0.0

Heating, Ventilating & Air Conditioning 0 0 0 0 0 0 0 0 0

Natural ventilation 1 0 0 1 0 0 0 0 0

Indoor Air Quality 1 0 0 1 0 0 0 0 0

Day-lighting 2 0 0 1 0 0 0 0 0

Acoustics 1 0 0 1 0 0 0 0 0

Relationship of Spaces - proximity and access AVG. SCORE 1.6 0.0 0.0 1.0 0.0 0.0 0.0 0.0 0.0

Proximity to shared spaces 2 0 0 1 0 0 0 0 0

Outdoor learning 2 0 0 1 0 0 0 0 0

Bus & Parking access 2 0 0 1 0 0 0 0 0

Pedestrian access 1 0 0 1 0 0 0 0 0

Access to playgrounds and fields 1 0 0 1 0 0 0 0 0

Total Score 8.2 0.0 0.0 6.1 1.2 0.0 0.0 0.0 1.2

Average of 8 categories 8 8 8 8 8 8 8 8 8

Average Score 1.0 0.0 0.0 0.8 0.2 0.0 0.0 0.0 0.2

ELEMENTS of EDUCATIONAL ADEQUACY

Capacity - Core Space 

Capacity - Specialty Program 

Technology

Supervision & Security

Instructional Aides

Physical Characteristics

Learning Environment

Relationship of Spaces
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Insert TextInsert Text

Educational Adequacy
2 = ADEQUATE
1 = MARGINALLY ADEQUATE
0 = TOTALLY INADEQUATE, NEEDS IMMEDIATE ATTENTION

Crook Co. High 
School

Crook Co. 
Middle 

Barnes Butte ES Crooked River 
ES

Pioneer North 
Steins Pillar ES

Pioneer South 
Alt HS

Brothers School Paulina ES Powell Butte 
Community 

Charter 

Capacity - facilities to meet the needs of student population AVG. SCORE 1.1 0.3 1.5 0.0 0.8 0.0 1.7 1.6 0.9

Capacity - Specialty Programs AVG. SCORE 1.2 1.0 2.0 0.0 1.6 0.0 1.8 1.8 0.6

Technology - data and communications infrastructure AVG. SCORE 1.0 1.4 1.8 1.4 1.4 0.0 1.2 1.2 1.0

Supervision and Security - physical configuration & systems AVG. SCORE 1.3 0.8 2.0 0.8 1.5 0.0 1.0 1.0 0.0

Instructional Aides - equipment necessary to deliver curriculum AVG. SCORE 0.8 0.3 1.7 1.3 1.3 0.0 1.7 1.3 1.0

Physical Characteristics - Meets preferred class enrollment AVG. SCORE 0.4 0.3 2.0 0.8 1.4 0.0 2.0 0.8 0.8

Learning Environment - comfortable and contusive AVG. SCORE 1.0 0.2 1.6 0.8 1.0 0.0 2.0 0.8 0.8

Relationship of Spaces - proximity and access AVG. SCORE 1.6 1.4 1.4 1.0 1.6 0.0 2.0 1.6 1.0

Total Score 8.3 5.7 14.0 6.1 10.7 0.0 13.3 10.2 6.1

Average of 8 
categories 8 8 8 6 8 8 8 8 8

Average Score 1.0 0.7 1.7 1.0 1.3 0.0 1.7 1.3 0.8Highest to Lowest Rating: 
Barnes Butte ES - 1.7
Brothers School - 1.7
Steins Pillar Elementary – 1.3
Paulina Elementary - 1.3
Crook County High School - 1.0
Crooked River Elementary* – 1.0
Powell Butte Community Charter – 0.8
Crook County Middle School – 0.7
Pioneer South Alt High School – not yet rated
*Capacity not yet rated
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Historic Buildings
Oregon Revised Statue (ORS) 358.653 is an Oregon state law obligating state agencies and all 
“political subdivisions” of the state - including counties, cities, universities, school districts, and 
local taxing districts - to consult with the State Historic Preservation Office (SHPO) to avoid 
inadvertent impacts to historic properties for which they are responsible. Impacts are usually 
the result of construction projects (additions, remodeling, etc.); but, may also include the 
transfer of properties out of public ownerships.
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Historic Buildings

Properties Considered “Eligible” (historic) based on:
Is at least 50 years old and retains its historic integrity (minimal alterations)
Has potential significance (architectural or historical)

Brothers School – Original Schoolhouse (1928)
Pioneer North - Steins Pillar Elementary (1936)
Pioneer South - Secondary High School (1939)
Pioneer Gymnasium & Boiler Building (1934)
Powell Butte Community Charter School (1930)

Debatable Eligibility
Crooked River Elementary (1960)
Crook County Middle School (1952)
Paulina School (1948)
Maintenance Building (1950)
Ward Rhoden Stadium (1975)
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Insert TextInsert Text

National Trust Preservation Fund
The National Trust Preservation Fund was first launched by the National Council for Historic Sites 

and Buildings in 1947. Currently, it is funded entirely by the private sector. Matching grants provide 

qualifying agencies with up to $5,000, which may be used for preservation and educational 

projects. Intervention funds may be for larger amounts and are designed to offer help and provide 
professional expertise during preservation emergencies.

https://forum.savingplaces.org/build/funding/grant-seekers/preservation-funds

Save America's Treasures Grant Program
The Save America's Treasures Grant Program is offered by the Department of Interior through the 

National Park Service. These grants are available to federal, state, tribal and nonprofit 

organizations for the protection of historic structures and sites. These grants are awarded as part 

of a matching-grant program, which requires another agency to provide matching funding to the 

project. The National Trust Preservation Fund is the principal private partner for the Save 

America's Treasures Grant Program and often arranges for matching funding for potential 

applicants.

https://www.nps.gov/preservation-grants/sat/index.html

Preserving Oregon Grant
The State Historic Preservation Office (SHPO) offers matching grants for rehabilitation work that 

supports the preservation of historic resources listed in the National Register of Historic Places or for 

significant work contributing toward identifying, preserving and/or interpreting archaeological sites.

https://www.oregon.gov/oprd/OH/Documents/PreservingOregonInformation2021.pdf

Historic Buildings

https://forum.savingplaces.org/build/funding/grant-seekers/preservation-funds
https://www.nps.gov/preservation-grants/sat/index.html
https://www.oregon.gov/oprd/OH/Documents/PreservingOregonInformation2021.pdf
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Meeting #3 – Starting a Plan 
Long Range Facility Plan

June 30, 2021
5:30 – 7:30 @CCHS Library


