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Crook County School District

Where Students Dream, Learn, & Succeed

CROOK COUNTY LONG-RANGE FACILITIES PLANNING COMMITTEE
WEDNESDAY, MAY 26, 2021, 5:30 PM

COMMITTEE MEMBERS PRESENT BY ZOOM: Vicki Ryan, Eric Klann, Sarah Klann, Susan Crawford

COMMITTEE MEMBERS PRESENT IN-PERSON: Doug Smith, Gwen Carr, Steve Uffleman, Duane Yecha, Scott
Smith, Natalie Eberhard, Don Hammond, Dave Fields, Steve Holliday, Mark Flegel and Adam Barney

ADMINISTRATORS PRESENT BY ZOOM: Marques Hase, Pete Goodrich, Anna Logan, Jim Bates and Taylor
Trautman

ADMINISTRATORS PRESENT IN-PERSON: Dr. Sara Johnson, Dr. Joel Hoff, Leland Bliss, Michael Allen, Rob
Bonner, Jason Carr, Kim Bonner and Adam Stefanek

1.0 CALL TO ORDER

1.1 Flag Salute
Committee Co-Chair Doug Smith called the meeting to order at 5:30 pm, led the audience in the flag salute
and established a quorum.

2.0 LRFP GOALS & OBJECTIVES

2.1 Committee Comments
BLRB Architects led a discussion that reminded the committee of the goals. Doug Smith explained the goal of
the group is to suggest facility improvements to the Board and then Board will decide whether a bond is sought.
Doug stated this group will need to help sell the bond to the community.

3.0 2013 BOND MEASURE

3.1 New Elementary School — Barnes Butte Elementary

3.2 District-wide updates to maintain and preserve

3.3 Safety Improvements
Leland Bliss, Director of Facilities, explained that the main project from the 2013 bond measure was the building
of Barnes Butte Elementary. A lot of safety improvements in other school buildings were also addressed.
Crooked River Elementary had a lot of HYAC improvements made during that bond as well as painting in many
buildings. Leland also explained that the District has instituted a reserve account that saves money for
continued maintenance and improvements that are not needing to be addressed in the bond. He created a
facility plan with scheduled maintenance that the reserve fund helps with.

4.0 POPULATION & ENROLLMENT

4.1 Annual PSU study

4.2 Projected Enrollment
BLRB Architects explained the Portland State University population study. Crook County is projected to have an
annual growth rate of 1.2% and Prineville is 1.4%. Within 10 years, there is expected to be an increase of 3,000
residents. The projections show an increase of 537 students in Crook County Schools in ten years, with the
largest increase being in the middle school.

5.0 EDUCATIONAL ADEQUACY UPDATE

BLRB Architects described the Educational Adequacy process. They met with stakeholders at all the schools
(teachers, support staff, administrators, etc) to determine how well the space and technology serve the needs of
the school. The presentation by BLRB is attached with the outcomes for each school.

6.0 HISTORIC BUILDINGS
6.1 CCMS
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6.2 Crooked River Elementary
6.3 Pioneer Campus
e North
e South
e Gymnasium
BLRB Architects described the historical buildings and the additional programs that might be available to the
district for funding of maintenance on those buildings. Funding options are through National Trust Preservation
Fund, Save America’s Treasure Grant Program and Preserving Oregon Grant.

7.0 DISCUSSION AND WRAP-UP

Doug Smith talked about the decision to reopen Steins Pillar Elementary in order to keep kids having in-person
learning during Covid. He said ventilation is a priority in the buildings for the district and making sure there is
adequate space for the projected numbers.

8.0 NEXT MEETINGS
8.1 Weds, June 30, 2021 @ 5:30pm at CCHS Library & Zoom
8.2 Weds, July 28, 2021 @ 5:30pm at CCHS Library & Zoom
8.3 Weds, August 25, 2021 @ 5:30pm at CCHS Library & Zoom — Final meeting with plan presented to
Board — attendance optional

9.0 ADJOURNMENT
The Long-Range Facilities Planning meeting was adjourned at 7:35 pm.

WPnysm

Heather Hixson, Board Secretary

IW!'%)%’M
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Long Range Facility Plan
Meeting #2 — Buildi

May 26, 2021
5:30-7:30 @ CCHS Library
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Call to Order
o Flag Salute
LRFP Goals and Objectives
e Committee Comments
2013 Bond Measure
o« New Elementary School
o District-wide updates to maintain & preserve
« Safety Improvements
Population & Enrollment
e Annual PSU study
o Cohort Survival — Enrollment Projection
Educational Adequacy
e Process
o District Overview and scores
Historic Buildings
e SHPO Forms
e Preservation & Grants
Discussion & Wrap-up

Next Meeting #3 - June 30, 2021
5:30 — 7:30 CCHS Library
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Qualify Crook County SD to receive $4,000,000 Oregon School Capital
Improvement Match (OSCIM).

Develop a facility plan that meets the instructional needs for CCSD
contemporary teaching and learning.

Develop a facility plan that addresses population and enrollment
growth.
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School District
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Qualify Crook County SD to receive $4,000,000 Oregon School Capital
Improvement Match (OSCIM).

Develop a facility plan that meets the instructional needs for CCSD
contemporary teaching and learning.

Develop a facility plan that addresses population and enrollment
growth.

Crook County
School District

CCSD LONG RANGE FACILITY PLANNING MTG #2 — 5/26/21




e

Crook County
School District

CCSD LONG RANGE FACILITY PLANNINGMTG #2 — 5/26/21




o Barnes Butte Elementary
= 78,750 GSF
= Contemporary Learning
= Student Safety & Security
=  Community access
= QOperational efficiency

Crook County
School District
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o Crooked Rover Elementary

Entryway Design

Office Addition

HVAC Improvements

Life Safety Improvements
Fire Doors

Addressable Fire Alarm
Parking Improvements

o Crook County Middle School

Entryway Design

HVAC Improvements

Life Safety Improvements
Gymnasium Improvements
Asbestos Abatement
Interior Painting
Gymnasium Roofs
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o Crook County High School
= Office improvements
= Parking Lot Improvements
= Safety Improvements
= Secure Vestibule
=  Gymnasium Improvements
=  Tennis Courts
= Track Upgrades
o Pioneer (South)
= Asbestos abatement
= New flooring
= New Teaching walls
= Production Kitchen
= Paint Upgrades
o Paulina
= New Gymnasium
= Restroom Upgrades
= Fire Alarm Upgrades

Crook County
School District
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e  Powell Butte Community Charter
o New windows
o New Roof
o New Well
e  District-Wide updates to maintain and preserve District
properties
o CCMS Gym Seismic improvements
o Planned & Scheduled Preventive Maintenance
= Parking lots
= Life Cycle Replacements or planning to
replace (Roofs and Boilers)
= Heating Plant PM'’s
o Additional HVAC improvements
= HS Controls
= |mproved Preventive Maintenance on
systems
e Safety Improvements
o Secure Vestibules
o Addressable fire systems
o Secured Campus’

Crook County
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Portland State

UNIVERSITY

Oregon Population Forecast Program
Regional Forecast Meeting - March 6, 2018

Preliminary Coordinated Forecasts for
Crook County, its Urban Growth Boundaries (UGBs),
and the Area Outside UGBs
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Average Annual

PortlangiN §;t.§.t§ Growth Rate (AAGR)

Crook County

Historical and Forecast Populations for Crook County and its Sub-Areas /-I

Historical Forecast
AAGR AAGR AAGR J/@%Gﬂ/ Prineville
2000 2010 (2000-2010) 2018 2043 2068 (2010-2018) {2013'2043/2“8}/-‘
Crook County 18,226 21,020 0.9% 22,519 30,358 37,787 0.8% 1.2% 0.4

Prineville 10,540 11,213 06% 11,915 16,931 23,625  0.7% 1.4% 1.3% Outside UGB

Outside UGBs 8642 9,765 1.2% 10,603 13,427 14,162 1.0% 0.9% oy j

Sowrces: US Census Bureou, 2000 ond 2010 Censuses; Forecast by Population Research Center (PRC)

Note: For simplicity each UGE is referred to by its primary city’s nome.

1. As the economy strengthens and Oregon’s population ages, we assume net in-migration and
housing construction to increase into the 2010-20 decade.

a) Despite the recent influx of net in-migration over the last few years, we expect growth
to regress during early 2020’s as the economy contracts.

b) Net in-migration will occur over the entire forecast horizon.
2. We incorporate state and local trends into our assumptions for fertility and mortality.
a) As aresult of aging Baby Boomers, deaths increase and peak in the 2040’s.
b) Total fertility rates decline throughout the forecast period.
c) Asaresult, we expect the County will experience a growing natural decrease.

3. Population growth is expected to slow over time as natural decrease magnifies and net in-
migration tapers.

Crook County
School District
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Portland State

UNIVERSITY

Population Growth
40,000 2.5%
z 2020 to 2030
35,000 §_ .
. sow B 3,037 residents
2 30,000 =
3 H
2 s
z 25000 15% 2
2 c
3 <
s 20,000 - %
o 3
z
15,000 10%
10,000 -
0.5%
5,000
0 2018 2025 2030 2035 2040 2045 2050 2055 ‘ 2060 2065 90%
[ Population 22,519 24,794 26,565 28,179 29,571 30,894 32,277 33,721 [ 35,231 36,807
w—— AAGR 0.8% » 11% 1.4% 1.2% 1.0% 0.9% 0.9% 0.9% 0.9% 0.9%
Source: Forecast by Population Research Center (PRC). 2 O 3 O
These numbers represent Preliminary Forecast Results 6
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2016 — 2020 cohort survival based upon CCSD enroliment last 6 years

2016 2017 2018 2019 2020 5year AVG
K-1 1.2059 1.1640 0.9691 1.0168 1.0233 1.0758
1-2 1.0558 0.9463 1.0000 1.0266 1.0714 1.0200
2-3 1.0872 1.0617 1.0722 0.9364 0.9534 1.0221
3-4 1.0299 1.0377 0.9751 1.0337 1.0631 1.0279
4-5 1.0485 1.0628 0.9591 1.0000 1.0279 1.0197
5-6 1.0092 0.9711 0.9500 1.0332 1.0170 0.9961
6-7 0.9842 1.0182 1.0476 1.0239 1.0413 1.0230
7-8 1.0377 1.0321 1.0179 1.0625 0.9907 1.0282
8-9 1.1295 1.0273 1.0570 0.9825 1.1711 1.0735
9-10 0.9638 0.9587 0.9956 1.0049 1.0536 0.9953
10-11 0.9054 0.9437 0.8517 0.8444 1.0146 0.9120
11-12 0.9598 1.0249 0.9602 0.9270 0.9579 0.9659
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Kindergarten enrollment + County birth rate

year live births year
2010 362 2015
2011 352 2016
2012 334 2017
2013 384 2018
2014 442 2019
five year AVG survival ratio
2015 434 2020
2016 476 2021
2017 526 2022
2018 488 2023
2019 452 2024
2025
2026
2027
2028
2029

K enroll

170
189
194
179
215

220
242
267
248
230
230
230
230
230
230

birth/K
ratio

0.4696
0.5369
0.5808
0.4661
0.4864
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Crook County—Average Annual Births

2020 205 2030 2035 2040 2085
22 29 34 201 255 m

Sources . Seainics, Calcutation v Researeh Cemer (PHC)
Note: The years sgnify the end of the period for which average annual mum bers were calculated, The average aemaal mumbers for *2010° were cakulated forthe 2000-2010 perod, with the remaineg
years caeulated forthek preceaing - year periods
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Calculation of Enrollment Growth 2015-2020 Total Enrollment Increase

537 students
2022 2023 2024 2025 2026 2027 2028 2029 2030 (2031
Elementary Schools
K 220 242 267 248 230 230 230 230 230 230 200 students
1 265 237 260 287 267 247 247 247 247 247 )
2 224 270 242 265 293 272 252 252 252 | 252 Middle School
3 199 229 276 247 271 300 278 258 258 258 210 students
4 189 205 236 284 254 279 308 286 265 265 High School
5 223 193 209 240 289 259 284 314 291 270 127 students
1321 1376 1490 1572 1604 1586 1599 1586 1542  [1521
6 220 222 192 208 239 288 258 283 313 290
7 245 225 228 197 213 245 295 264 290 320

8 233 251 232 234 202 219 252 303 272 298
698 699 651 639 654 752 805 850 874 908

9 228 232 250 230 233 201 218 251 302 270
10 218 227 231 249 229 232 200 217 250 300
11 215 199 207 211 227 209 211 183 198 228
12 201 208 192 200 204 219 202 204 176 191

862 865 880 890 893 861 831 854 925 98

2881 2941 3021 3101 3152 3200 3235 3291 3342 3418

Calculation begin in 2022 in lieu of 2021 due to COVID-19’s impact on in-person enrollment

Crook County
School District
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LGSD - EDUCATIONAL ADEQUACY RATINGS
2= ADEQUATE Crook Co.  Crook Co. Barnes Crooked  Steins Pillar North Pioneer  Brothers PaulinaES  Powell Butte E L E M E NTS Of E D U CATI 0 NA L AD EQUACY

ARGINALLY ADEQUATE HighSchool ~ Middle  ButteES  RiverES ES Alt School cs
0=TOTALLY INADEQUATE, NEEDS IMMEDIATE ATTENTION C . C S
Capacity - facilities to meet the needs of student population AVG. SCORE 11 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 a pa c I ty O re pa ce
Core facilities 1 0 0 0 0 0 0 0 0 . .
. 0 0 0 0 Capacity - Specialty Program
Cafeteria/Food Service 2 [ 0 0 [ [ 0 0 0
School Office 1 [ 0 0 [ [ 0 0 0
Counseling 1 0 0 0 0 0 0 0 0 TECh nology
Media Center/Library 2 0 0 0 0 [ 0 0 0
Restrooms 1 0 0 0 0 0 0 0 0 . . .
Support for Programs -provisional special spaces AVG. SCORE 1.2 00 " o0 0.0 12 T12 0.0 MY} 1.2 S u pe rvision & S ecur |ty
Art & Music 2 [ 0 0 0 0 0 0 0
Science 2 0 0 0 0 0 0 0 0 . .
0 S 0 0 0 0 0 Instructional Aides
P.E. & Athletics 0 [ 0 0 [ [ 0 0 0
Community Spaces 2 0 0 0 0 0 0 0 0 P h . I C h t . t

- dataand ications i AVG.SCORE[ 0.8 00 " o0 14 7 00 00 " 00 00 " o0 ys ICa aracteristics
Data Network & distribution 2 [ 0 2 [ [ 0 0 0 . .
Power distribution 1 0 0 1 0 0 0 0 0 Lea rning Environment
Wi-Fi & Wireless 1 0 0 1 0 0 0 0 0
Audio enhancement 0 [ 0 1 0 0 0 0 0 . .
Video/interactve technology 1 0 0 2 0 0 0 0 0 Relationship of S paces
Supervision and Security - physical configuration & systems AVG. SCORE 13 0.0 " 00 0.8 0.0 0.0 0.0 0.0 0.0
Access controls and cameras 1 0 0 1 0 0 0 0 0
Passive security & visibility 1 0 0 1 0 0 0 0 0
Physical barrier & control 1 [ 0 0 [ [ 0 0 0
Site and landscape 2 [ [ i [ 0 [ 0 0
Instructional Aides - equipment necessary to deliver curriculum AVG. SCORE 0.8 00 " o0 13 0.0 0.0 0.0 0.0 0.0
Teacher & Student storage 1 [ 0 1 [ 0 0 0 0
Student display spaces 1 0 0 2 0 0 0 0 0
Fixtures, Furnishings & Equipment. 1 0 0 1 0 0 0 0 0
0
Physical Characteristics - Meets preferred class enrollment AVG. SCORE 0.4 0.0 0.0 0.8 0.0 0.0 0.0 0.0 0.0
General Ed 1 [ 0 1 [ [ 0 0 0
Special Needs 0 0 [ i [ 0 0 0 0
Art & Music 1 0 0 1 0 0 0 0 0
Science 1 [ 0 NA 0 0 0 0 0
CTE 0 [ 0 NA 0 0 0 0 0
P.E. & Athletics 0 [ 0 2 [ [ 0 0 0
Learning Environment - comfortable and condusive AVG. SCORE 1.0 0.0 " 00 0.8 0.0 0.0 0.0 0.0 0.0
Heating, Ventilating & Air Conditioning 0 0 0 0 0 0 0 0 0
Natural ventilation 1 [ [ i [ [ 0 0 0
Indoor Air Quality 1 0 [ 1 0 0 0 0 0
Day-lighting 2 0 0 1 0 0 0 0 0
Acoustics 1 [ 0 1 0 0 0 0 0
Relationship of Spaces - proximity and access AVG. SCORE 1.6 0.0 " 00 1.0 0.0 0.0 0.0 0.0 0.0
Proximity to shared spaces 2 0 0 1 [ 0 0 0 0
Outdoor learning 2 [ 0 1 [ 0 0 0 0
Bus & Parking access 2 0 0 1 0 0 0 0 0
Pedestrian access 1 [ [ i [ 0 [ 0 0
Access to playgrounds and fields 1 0 0 1 0 0 0 0 0
Total Score| 8.2 0.0 0.0 6.1 12 0.0 0.0 0.0 12
Average of 8 categories| 3 8 8 3 8 8 8 3 3 c k c ty
Average Score 1.0 0.0 0.0 0.8 0.2 0.0 0.0 0.0 0.2 ro o o u “

School District
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2= ADEQUATE Crook Co. High ~ Crook Co.  Barnes Butte ES Crooked River Pioneer North Pioneer South Brothers School Paulina ES Powell Butte
1 =MARGINALLY ADEQUATE School Middle ES Steins Pillar ES Alt HS Community
0= TOTALLY INADEQUATE, NEEDS IMMEDIATE ATTENTION Charter
Capacity - facilities to meet the needs of student population AVG. SCORE 1.1 0.3 15 0.0 0.8 0.0 1.7 1.6 0.9
Capacity - Specialty Programs AVG. SCORE 1.2 1.0 2.0 0.0 1.6 0.0 1.8 1.8 0.6
Technology - data and communications infrastructure AVG. SCORE 1.0 14 1.8 14 14 0.0 1.2 1.2 1.0
Supervision and Security - physical configuration & systems AVG. SCORE 13 0.8 2.0 0.8 1.5 0.0 1.0 1.0 0.0
Instructional Aides - equipment necessary to deliver curriculum AVG. SCORE 0.8 0.3 1.7 13 13 0.0 1.7 13 1.0
Physical Characteristics - Meets preferred class enrollment  AVG. SCORE 0.4 0.3 2.0 0.8 14 0.0 2.0 0.8 0.8
Learning Environment - comfortable and contusive AVG. SCORE 1.0 0.2 1.6 0.8 1.0 0.0 2.0 0.8 0.8
Relationship of Spaces - proximity and access AVG. SCORE 1.6 1.4 14 1.0 1.6 0.0 2.0 1.6 1.0

Total Scorg 8.3 5.7 14.0 6.1 10.7 0.0 13.3 10.2 6.1

Average of 8§
categorieq 8 8 8 6 8 8 8 8 8
ngheSt to LoweSt Ratlng: Average Score| 1-0 0-7 1-7 1-0 1.3 0.0 1.7 1.3 0.8

Barnes Butte ES - 1.7
Brothers School - 1.7

Steins Pillar Elementary — 1.3

Paulina Elementary - 1.3

Crook County High School -
Crooked River Elementary*

1.0
-1.0

Powell Butte Community Charter — 0.8
Crook County Middle School — 0.7

Pioneer South Alt High School — not yet rated

*Capacity not yet rated
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Oregon Revised Statue (ORS) 358.653 is an Oregon state law obligating state agencies and all
“political subdivisions” of the state - including counties, cities, universities, school districts, and
local taxing districts - to consult with the State Historic Preservation Office (SHPO) to avoid
inadvertent impacts to historic properties for which they are responsible. Impacts are usually
the result of construction projects (additions, remodeling, etc.); but, may also include the
transfer of properties out of public ownerships.
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OREGON SHPO CLEARANCE FORM

Do not use this form for ODOT or Federal Highway projects or to record archaeological sites

This form is for: federal cultural resource reviews (Section 106); state cultural resource reviews (ORS 358.653)

SECTION 1: PROPERTY INFORMATION | SHPO Case Number:

Property Name: Pioneer Complex — Pioneer North Building: Steins Pillar Elementary School

Street Address: 641 E. First Street

City: Prineville, OR 97754 County: Crook

Agency Project # Project Name: ODE Building ID #19700701

If there is not a streel address, include the Township, Range, and Section, cross streets, or other address description

Owner: | [ Private [] Local Gov [] State Gov [] Federal Gov [ Other: Public
Are there one or more buildings or structures? B YES [] NO—If no, skip to Section 2 and append photo(s)

Is the property listed in the National Register of - _—
Historic Places? [J YES — Individually [] YES — In a district ] NO

Original Construction date: 1936 [] Check box if date is estimated

Siding Type(s) and Material(s): Concrete Window Type(s) and Material(s): Wood

Has the property been physically altered? [J No Alterations [ Few Alterations [] Major / Many Alterations

SECTION 2: APPLICANT DETERMINATION OF ELIGIBILITY - Check the appropriate box

The purpose of this review is to avoid impacts to properties that are “eligible” {historic) or already listed in the National Register of Historic
Places. Fully establishing historic significance can be very costly and time consuming. Therefore initial evaluations are based on age (50
years or greater) and integrity (historic appearance), which are the minimum gualifications for listing in the National Register. Additional

documentation may be needed further in the process, but typically initial evaluations allow the review process to proceed expeditiously.

[<] The property is considered Eligible at this time because it is already listed in the National Register or
» is at least 50 years old and retains its historic integrity (minimal alterations to key features)
+ has potential significance (architectural or historical)

[] The property is considered Not Eligible at this time because it:
«is less than 50 years old or is 50 years or older but there have been major alterations to key features
= is known to have no significance, based on National Register-level documentation and evaluation

SECTION 3: APPLICANT DETERMINATION OF EFFECT - Check the appropriate box

The project has NO EFFECT on historic properties, either because there is no eligible property involved or because the
property will not be impacted physically or visually.

] The project will have a minor impact on a property that is eligible or already listed in the National Register, and therefore
there is NO ADVERSE EFFECT. Minor impacts include replacement of some, but not all, siding, doors, or windows, etc

] The project will have a major impact on a property that is eligible or already listed in the National Register, therefore there

is an ADVERSE EFFECT. Major impacts include full or partial demolition, complete residing, full window replacement, etc.
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Properties Considered “Eligible” (historic) based on:
Is at least 50 years old and retains its historic integrity (minimal alterations)
Has potential significance (architectural or historical)

Brothers School — Original Schoolhouse (1928)
Pioneer North - Steins Pillar Elementary (1936)
Pioneer South - Secondary High School (1939)
Pioneer Gymnasium & Boiler Building (1934)
Powell Butte Community Charter School (1930)

Debatable Eligibility

Crooked River Elementary (1960)
Crook County Middle School (1952)
Paulina School (1948)

Maintenance Building (1950)

Ward Rhoden Stadium (1975)
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National Trust Preservation Fund

The National Trust Preservation Fund was first launched by the National Council for Historic Sites
and Buildings in 1947. Currently, it is funded entirely by the private sector. Matching grants provide
qualifying agencies with up to $5,000, which may be used for preservation and educational
projects. Intervention funds may be for larger amounts and are designed to offer help and provide
professional expertise during preservation emergencies.
https://forum.savingplaces.org/build/funding/grant-seekers/preservation-funds

Save America's Treasures Grant Program

The Save America's Treasures Grant Program is offered by the Department of Interior through the
National Park Service. These grants are available to federal, state, tribal and nonprofit
organizations for the protection of historic structures and sites. These grants are awarded as part
of a matching-grant program, which requires another agency to provide matching funding to the
project. The National Trust Preservation Fund is the principal private partner for the Save
America's Treasures Grant Program and often arranges for matching funding for potential
applicants.

https://www.nps.gov/preservation-grants/sat/index.htmi

Preserving Oregon Grant

The State Historic Preservation Office (SHPO) offers matching grants for rehabilitation work that
supports the preservation of historic resources listed in the National Register of Historic Places or for
significant work contributing toward identifying, preserving and/or interpreting archaeological sites.
https://www.oregon.gov/oprd/OH/Documents/PreservingOregoninformation2021.pdf

Crook County
School District

CCSD LONG RANGE FACILITY PLANNING MTG #2 — 5/26/21



https://forum.savingplaces.org/build/funding/grant-seekers/preservation-funds
https://www.nps.gov/preservation-grants/sat/index.html
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Meeting #3 — Starti

June 30, 2021
5:30 — 7:30 @CCHS Library

CCSD LONG RANGE FACILITY PLANNING MTG #2 — 5/26/21




