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June 30, 2021
5:30-7:30 @ CCHS Library

Meeting #3 – DRAFTing a LRFP
Long Range Facility Plan
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CCSD  Facts and Figures
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Population & Enrollment

23,528

20302020

26.565

Population Growth 
2020 to 2030
3,037 residents
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Population & Enrollment
Calculation of Enrollment Growth 2015-2020 

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

K 220 242 267 248 230 230 230 230 230 230

1 265 237 260 287 267 247 247 247 247 247

2 224 270 242 265 293 272 252 252 252 252

3 199 229 276 247 271 300 278 258 258 258

4 189 205 236 284 254 279 308 286 265 265

5 223 193 209 240 289 259 284 314 291 270

1321 1376 1490 1572 1604 1586 1599 1586 1542 1521

6 220 222 192 208 239 288 258 283 313 290

7 245 225 228 197 213 245 295 264 290 320

8 233 251 232 234 202 219 252 303 272 298

698 699 651 639 654 752 805 850 874 908

9 228 232 250 230 233 201 218 251 302 270

10 218 227 231 249 229 232 200 217 250 300

11 215 199 207 211 227 209 211 183 198 228

12 201 208 192 200 204 219 202 204 176 191

862 865 880 890 893 861 831 854 925 989

2881 2941 3021 3101 3152 3200 3235 3291 3342 3418

200 students

Elementary Schools

127 students

High School

210 students

Middle School

537 students

Total Enrollment Increase

Calculation begin in 2022 in lieu of 2021 due to COVID-19’s impact on in-person enrollment



CCSD LONG RANGE FACILITY PLANNING MTG #3 –6/30/21

Insert TextInsert Text

Educational Adequacy

Highest to Lowest Rating: 
Barnes Butte ES - 1.7
Brothers School - 1.7
Steins Pillar Elementary – 1.4
Paulina Elementary - 1.2
Pioneer South Alt High School – 1.1
Crook County High School - 1.0
Crooked River Elementary* – 1.0
Powell Butte Community Charter – 0.8
Crook County Middle School – 0.7
*Capacity not confirmed

2 = ADEQUATE
1 = MARGINALLY ADEQUATE
0 = TOTALLY INADEQUATE, NEEDS IMMEDIATE ATTENTION

Crook Co. High 
School

Crook Co. 
Middle 

Barnes Butte 
ES

Crooked River 
ES

Pioneer North 
Steins Pillar ES

Pioneer South 
Alt HS

Brothers School Paulina ES Powell Butte 
Community 

Charter 

Capacity - facilities to meet the needs of student population 1.1 0.3 1.5 1.0 1.0 0.0 1.7 1.4 0.8

Capacity - Specialty Programs 1.2 1.0 2.0 1.0 1.6 0.0 1.8 1.8 1.6

Technology - data and communications infrastructure 1.0 1.4 1.8 1.4 1.4 1.8 1.2 1.2 0.8

Supervision and Security - physical configuration & systems 1.3 0.8 2.0 0.8 1.5 1.5 1.0 1.0 0.0

Instructional Aides - equipment necessary to deliver curriculum 0.8 0.3 1.7 1.3 1.3 1.7 1.7 1.3 1.0

Physical Characteristics - Meets preferred class enrollment 0.4 0.2 2.0 0.8 1.5 1.6 2.0 0.8 0.7

Learning Environment - comfortable and condusive 1.0 0.2 1.6 0.8 1.0 1.2 2.0 0.8 0.8

Relationship of Spaces - proximity and access 1.6 1.4 1.4 1.0 1.6 1.4 2.0 1.6 0.8

Total Score 8.3 5.5 14.0 8.1 10.9 9.1 13.3 10.0 6.5

Average of 8 categories 8 8 8 8 8 8 8 8 8

Average Score 1.0 0.7 1.7 1.0 1.4 1.1 1.7 1.2 0.8
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The following Assessment Summary includes an overview Crook County SD owned facilities in terms of repair cost, 
replacement costs and Facility Condition Index (FCI). Each school or facility’s condition has been individually 
summarized with a brief narrative and representative photographs. The intent is to prove a snapshot description of 
the each school’s condition. The full ODE assessment is available for detailed review.

Replacement Budget: Repair Cost: FCI:

Barnes Butte Elementary 37,068,525 207,207 0.6%

Crooked River Elementary 37,685,652 15,317,901 40.6%

Crook County Middle 50,467,218 14,392,601 28.5%

Crook County High 92,256,381 7,362,050 8.0%

Pioneer North - Steins Pillar Elementary 9,126,527 4,756,486 52.1%

Pioneer Boiler Room 1,796,720 587,982 32.7%

Pioneer Gym 4,556,742 2,148,056 47.1%

Pioneer South - Alt High 11,852,685 4,663,994 39.3%

Paulina School 5,713,666 1,221,100 21.4%

Brothers Elementary 2,048,228 430,908 21.0%

Powell Butte School 8,773,485 1,841,611 21.0%

Transportation Building 5,382,609 1,694,766 31.5%

Nutrition Warehouse 762,923 9,977 1.3%

Facilities Shop 4,995,225 1,817,645 36.4%

Ward Rhoden Stadium 3,635,980 3,089,273 85.0%

276,122,566 59,541,557

Facility Assessment Overview

Highest #3

Highest #1

Highest #2

Highest #4

Highest #5

Highest #6
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substructure

equip & furnishings

utilities & services

interior finishes

exterior shell

site work

Facility Assessment x System
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Supplemental Information
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Crook County Middle School
FORMAL INSTRUCTION SPACE SUMMARY

WEST 1

WEST 2

NORTH 1 NORTH 2

SCIENCE

CTE

Low NSF Hi NSFAREA

ADMIN/OFFICE
KITCHEN/CAFETERIA
STAGE
MEDIA CENTER 
GYMS
LOCKER ROOMS

BAND/CHOIR

94,350 GSF
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400 Student Middle School

COMPARATIVE SUMMARY
CCMS vs. 400 Student
• 59,900 vs.  94,350 GSF
• 62% the size of CCMS
• Classrooms 12 vs. 21
• Science 4 vs. 6
• CTE 3 vs. 5
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400 Student Middle School
EXAMPLE

Construction Budget $ 1,000,000 

ODE Inflation rate (14%) $     140,000 

Project Budget $ 1,140,000 

Development  Cost Budget (38%) $     433,200 

Bond Budget $  1,573,200 

38% of total construction cost
• Design Fees
• School District hired constr. specialists

• Commissioning
• Envelope consultant
• Cost estimating

• Oregon solar requirement
• Permits & land use

• boundary & land use
• geotechnical investigation
• Bond issuance cost
• Bond program management
• Furnishings
• 15% contingency 

$20,060,000
$  2,808,400
$22,868,400
$  8,689,992
$31,558,392
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DRAFTing a LRFP – Group Activity
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Group Activity
Groups of 5-8 members each

 Volunteer  a scribe and reporter
 Discuss some ideas

 What are the Top Priorities?
 Repair
 Replace
 Increase Capacity 

 Why are they the Top Priorities?
 How can these Top Priorities be 

addressed?
 When might these Top Priorities 

be addressed?
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Group Activity
Report Out – each team

 Volunteer  a scribe and reporter
 Present Your DRAFT LRFP

 What are the Top Priorities?
 Why are they the Top Priorities?
 How does your group address the 

Top Priorities?
 When are the Top Priorities to be 

addressed (Beyond 10 yrs.)?
Compare and Contrast
 Similarities
 Unique qualities


