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Crook County School District

Where Students Dream, Learn, & Succeed

CROOK COUNTY LONG-RANGE FACILITIES PLANNING COMMITTEE
WEDNESDAY, JUNE 30, 2021, 5:30 PM

COMMITTEE MEMBERS PRESENT BY ZOOM: Eric Klann, Sarah Klann, Renee Tooley

COMMITTEE MEMBERS PRESENT IN-PERSON: Doug Smith ,Gwen Carr, Steve Uffleman, Duane Yecha, Scott
Smith, Gail Merrill, Susan Crawford, Don Hammond, Dave Fields, Steve Holliday, Mark Flegel and Adam Barney

ADMINISTRATORS PRESENT BY ZOOM: Leland Bliss, Jake Huffman

ADMINISTRATORS PRESENT IN-PERSON: Dr. Sara Johnson, Dr. Joel Hoff, Anna Logan, Michael Allen, Rob
Bonner, Jason Carr, Kim Bonner, Pete Goodrich, Stacy Smith and Adam Stefanek

1.0 CALL TO ORDER
1.1 Flag Salute
Doug Smith started the meeting at 5:32 pm and led the group in the Pledge of Allegiance.

2.0 LRFP GOALS & OBJECTIVES

2.1 Committee Comments
Heidi with BLRB Architects outlined the evening and reminded the committee of the goals (qualify for grant,
make recommendations to Board and decide on funding).

3.0 CCSD FACTS & FIGURES

3.1 Facility Condition Assessment
This covers the percentage of fixing a facility versus replacing it, with the highest percentage showing the most
work that needs done. Ward Rhoden ranked highest for repairs versus replacement with a percentage but
Crooked River Elementary also needs significant work.

3.2 Enrollment Projections
Richard Higgins reviewed the 10 year population growth in CCSD, with the potential to increase to 210
additional students in CCMS. Steve Uffleman questioned the faith of the PSU’s projections because they have
not been accurate for Crook County in the past. Richard explained that the enroliment projections he is
presenting is not based on the PSU report but based on actual enroliment trends in CCSD.

3.3 Educational Adequacy
Richard also reminded the committee of the results of the Educational Adequacy interviews conducted with
each school in CCSD, including staff and teachers. Barnes Butte and Brothers ranked highest and CCMS
ranked lowest.

4.0 SUPPLEMENTAL INFORMATION BLRB Architects
4.1 400 Student Middle School Program

Richard explained what the rationale is to offer a 400 student middle school. This would be a 60,000 square

foot building with 12 classrooms. A ten acre plot of land is adequate for this building but 30 acres are average.

4.2 400 Student Middle School Budget Model
To build a new middle school, the budget would need to be about $31.5 million.

5.0 BRAINSTORMING Group Activity
e 5-6 people per group
e Volunteer a scribe and reporter
e Discuss some ideas
o What's top priority — renovation, replacement, increase capacity
o Why are they high priority?
o How to address those priorities
o Creating a Budget Model to follow
5.0 DISCUSSION AND WRAP-UP
Group #1:
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Add a additional room for 6" grade and remodel the rest of school for 7th & 8" grade

Powell Butte — add 10-12 classrooms, address traffic danger and library

CRE - HVAC and roof replacement needed

Pioneer Alternative — needs a home, preference on land on Lynn Ave
roup #2:

Remodel Powell Butte with 10-12 classrooms, maybe be K-8

SPE - expand to K-8, relieving CCMS

Pioneer Alternative — build own new building

CCMS - new 6 grade wing

SPE — remodel gym

Any new building needs to have flexibility for contraction
roup #3

CCMS is priority and remodel building, with an addition

Powell Butte space needs to be addressed

SpEd modulars need upgrading

CRE needs updated and security

.I..G)......G).'.'

6.0 NEXT MEETINGS
6.1 Weds, July 28, 2021 @ 5:30pm at CCHS Library & Zoom
6.2 Weds, August 25, 2021 @ 5:30pm at CCHS Library & Zoom — Final meeting with plan presented to
Board — attendance optional

7.0 ADJOURNMENT
The meeting was adjourned at 7:35 pm.

Wik

Heather Hlixson, Board Secretary
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0 2018 2030 2035 2040 2045 2050 2055 ‘ 2060 2065 90%
[ Population 22,519 26,565 28,179 29,571 30,894 32,277 33,721 [ 35,231 36,807
s AAGR 0.8% 1.4% 1.2% 1.0% 0.9% 0.9% 0.9% 0.9% 0.9%
Source: Forecast by Population Research Center (PRC). 2 0 3 0
These numbers represent Preliminary Forecast Results 6
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Calculation of Enrollment Growth 2015-2020 Total Enrollment Increase

537 students
2022 2023 2024 2025 2026 2027 2028 2029 2030 (2031
Elementary Schools
K 220 242 267 248 230 230 230 230 230 230 200 students
1 265 237 260 287 267 247 247 247 247 247 )
2 224 270 242 265 293 272 252 252 252 | 252 Middle School
3 199 229 276 247 271 300 278 258 258 258 210 students
4 189 205 236 284 254 279 308 286 265 265 High School
5 223 193 209 240 289 259 284 314 201 270 127 students
1321 1376 1490 1572 1604 1586 1599 1586 1542  [1521
6 220 222 192 208 239 288 258 283 313 290
7 245 225 228 197 213 245 295 264 290 320

8 233 251 232 234 202 219 252 303 272 298
698 699 651 639 654 752 805 850 874 908

9 228 232 250 230 233 201 218 251 302 270
10 218 227 231 249 229 232 200 217 250 300
11 215 199 207 211 227 209 211 183 198 228

12 201 208 192 200 204 219 202 204 176 191
862 865 880 890 893 861 831 854 925 98

2881 2941 3021 3101 3152 3200 3235 3291 3342 3418

Calculation begin in 2022 in lieu of 2021 due to COVID-19’s impact on in-person enrollment
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2 = ADEQUATE Crook Co. High Crook Co. Barnes Butte Crooked River Pioneer North Pioneer South Brothers School Paulina ES Powell Butte
é:goﬁzﬁlﬁﬁhzbigi%;gﬁl&os IMMEDIATE ATTENTION School Middle ES ES Steins Pillar ES AltHS cog:‘:::ty
Capacity - facilities to meet the needs of student population 1.1 0.3 1.5 1.0 1.0 0.0 1.7 1.4 0.8
Capacity - Specialty Programs 1.2 1.0 2.0 1.0 1.6 0.0 1.8 1.8 1.6
Technology - data and communications infrastructure 1.0 1.4 1.8 1.4 1.4 1.8 1.2 1.2 0.8
Supervision and Security - physical configuration & systems 1.3 0.8 2.0 0.8 1.5 1.5 1.0 1.0 0.0
Instructional Aides - equipment necessary to deliver curriculum 0.8 0.3 1.7 13 13 1.7 1.7 1.3 1.0
Physical Characteristics - Meets preferred class enrollment 0.4 0.2 2.0 0.8 1.5 1.6 2.0 0.8 0.7
Learning Environment - comfortable and condusive 1.0 0.2 1.6 0.8 1.0 1.2 2.0 0.8 0.8
Relationshii of Spaces - proximity and access 1.6 1.4 1.4 1.0 1.6 1.4 2.0 1.6 0.8
Total Score 8.3 5.5 14.0 8.1 10.9 9.1 133 10.0 6.5
Average of 8 categorieg 8 8 8 8 8 8 8 8 8
Average Score| 1.0 0.7 1.7 1.0 1.4 1.1 1.7 1.2 0.8

Highest to Lowest Rating:
Barnes Butte ES - 1.7
Brothers School - 1.7
Steins Pillar Elementary — 1.4
Paulina Elementary - 1.2
Pioneer South Alt High School - 1.1
Crook County High School - 1.0
Crooked River Elementary* — 1.0

Powell Butte Community Charter — 0.8

Crook County Middle School — 0.7

*Capacity not confirmed
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Assessmen

A

The following Assessment Summary includes an overview Crook County SD owned facilities in terms of repair cost,
replacement costs and Facility Condition Index (FCl). Each school or facility’s condition has been individually
summarized with a brief narrative and representative photographs. The intent is to prove a snapshot description of
the each school’s condition. The full ODE assessment is available for detailed review.

Highest #4

Highest #3

Highest #2
Highest #5

Highest #6
Highest #1

Barnes Butte Elementary 37,068,525 207,207 0.6%
Crooked River Elementary 37,685,652 15,317,90 40.6%
Crook County Middle 50,467,218 14,392,601 | 28.5%
Crook County High 92,256,381 7,362,050 8.0%
Pioneer North - Steins Pillar Elementary 9,126,527 4,756,48 52.1%
Pioneer Boiler Room 1,796,720 587,982 %
Pioneer Gym 4,556,742 2,148,056 47.1%
Pioneer South - Alt High 11,852,685 4,663,99 39.3%
Paulina School 5,713,666 1,221,100 21.4%
Brothers Elementary 2,048,228 430,908 21.0%
Powell Butte School 8,773,485 1,841,611 21.0%
Transportation Building 5,382,609 1,694,766 31.5%
Nutrition Warehouse 762,923 9,977 | 1.3% |
Facilities Shop 4,995,225 1,817,645 36.4%
Ward Rhoden Stadium 3,635,980 3,089,273 85.0%
276,122,566 59,541,557
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substructure

site work

utilities & services

interior finishes

exterior shell

equip & furnishings &
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upplemental Information
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94,350 GSF

NORTH 1 NORTH 2 AREA

S

WEST 1 :]

WEST 2

= =  SCIENCE

| -

ADMIN/OFFICE
KITCHEN/CAFETERIA
STAGE

MEDIA CENTER
GYMS

LOCKER ROOMS
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WEST 1
_
TE WEST 2
NORTH 1
NORTH 2
BAND/CHOIR

Low NSF Hi NSF

7 CLRM 685 920
3 CLRM 740
6 CLRM 580 1007
5 CLRM 796 868
21
6 SCI CLRM 947 1382
1 ART 1656
1 SPED 2016
5 CTE 439 2657
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Crook County MS &2

COMPARATIVE SUMMARY
CCMS vs. 400 Student

* 59,900vs. 94,350 GSF

*  62% the size of CCMS

* Classrooms 12 vs. 21

e Science4vs. 6
e CTE3vs.5
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# Toom

12 Typ. Classroam
4 Soienco

i Scaance 5TO

2 LCTE standard
1 CTE avargized
1 A

1 Musig

i Special Education

1 Oiffce & Counsaling
1 Gymnasium

1 Gyrn saaling 500

2 Leckar RmiTeam RBm
1 Cammans

1 Kitchen
TOTAL PREGRAMMED AREA

CIRCULATION
MECHAMICAL F ELECTRICAL
STORAGE / JANITORLAL
RESTROOMS

WALL THICKKESS

HET AREAS

TOTAL BLILDIMG ARES

1,600
2,004
1,200
2,000
6,600
1,600
2,000
3,000

15.500%
6.00%
4 &l
4. 25%
7.FRY

AE0
1804
4000
3004

14040
43,400

&, ")
2,600
2,00
1,800
3,400
16500

5900
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EXAMPLE

Construction Budget $20,060,000
ODE Inflation rate (14%) S 2,808,400
Project Budget $22,868,400
Development Cost Budget (38%) S 8,689,992
Bond Budget $31,558,392

38% of total construction cost

* Design Fees * boundary & land use

* School District hired constr. specialists « geotechnical investigation _
* Commissioning * Bond issuance cost -
* Envelope consultant * Bond program management . =
* Cost estimating *  Furnishings —_——

e Oregon solar requirement

: * 15% contingency
e  Permits & land use

e
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Groups of 5-8 members each
Volunteer a scribe and reporter
Discuss some ideas

What are the Top Priorities?
Repair
Replace
Increase Capacity

Why are they the Top Priorities?

How can these Top Priorities be @&

addressed?

When might these Top Priorities

be addressed?
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Report Out — each team
Volunteer a scribe and reporter
Present Your DRAFT LRFP

What are the Top Priorities?
Why are they the Top Priorities?
How does your group address the
Top Priorities?
When are the Top Priorities to be
addressed (Beyond 10 yrs.)? ’
Compare and Contrast
Similarities
Unique qualities
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