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Croolk County School District

Where Students Dream, Learn, & Succeed

CROOK COUNTY LONG-RANGE FACILITIES PLANNING COMMITTEE
WEDNESDAY, JULY 28, 2021

LONG-RANGE FACILITIES PLANNING COMMITTEE MINUTES

COMMITTEE MEMBERS PRESENT BY ZOOM: Eric Klann, Sarah Klann,

COMMITTEE MEMBERS PRESENT IN-PERSON: Doug Smith, Gwen Carr, Susan Crawford, Jerry Brummer,
Duane Yecha, Adam Barney, Steve Uffleman, Wayne Looney, Scott Smith, Dave Fields and Steve Holliday

ADMINISTRATORS PRESENT IN-PERSON: Dr. Sara Johnson, Jason Carr, Kimberly Bonner, Kurt Sloper, Pete
Goodrich and Stacy Smith

1.0 CALL TO ORDER
1.1 Flag Salute
Doug Smith started the meeting at 5:34 pm and led the group in the Pledge of Allegiance.

2.0 LRFP GOALS & OBJECTIVES

2.1 Committee Comments
BLRB Architects reviewed the goals of the committee, including qualifying for the OSWIM grant, develop a
facility plan that meets the instructional needs of CCSD and develop a facility plan that address population and
enrollment growth.

3.0 SUMMARY OF MEETING #3
BLRB Architects provided a summary of meeting #3 that showed the ideas that each group came up with for the
facility needs of CCSD. See attached summary.

4.0 CCSD DRAFT BOND LIST/LRFP NEEDS SUMMARY
4.1 Crook County Middle School
e Remodel existing CCMS to improve educational adequacy and student safety
o Convert some classrooms to consistent sizes
o Increase CTE area
e Improve learning environment
o Cosmetic upgrades (floors, paint, cabinets)
o HVAC upgrades including boilers
o Reroof as needed
e Add educational wing
o Addition of 10 classrooms
o Open cafeteria and meeting space
e Target capacity will be 1,000 students
e Improve parking
o Repave existing lot and add additional parking
4.2 Powell Butte CCS
e Replace with 300 student building
o 12 classrooms
o Extend fire alarm to existing building
o Extend electrical service to existing building
o Upgrade existing sewer septic systems
e Upgrade parking, traffic flow
o Provide off-street access
o Provide student drop off/pick up area
4.3 Crooked River Elementary
Reroof existing roof
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HVAC upgrade
Review classroom sizes and adjust if needed
Remodel locker rooms
Improve south parking lot
On-going improvements, excluded from future capital improvement bond
o Upgrade front entry security
o Improve playgreund drainage
o Provide new playground equipment
4.4 Stein Pillar Elementary
Reroof Pioneer complex
Expand annex for GMH
Add parking for south building
Upgrade heating system
Replace windows {north and south)
On-going projects not in bond
o New playground equipment
4.5 Other projects
s  Ward Rhoden Stadium
o Refurbish concessions & public restrooms

o Improve parking
o Improve site drainage
o Refurbish interior
o Upgrade roof
o Projects excluded from bond
» Reinforce existing structure
« CCHS
o Add space for CTE
o Add space for SpEd
o Upgrade and expand weight room
o Improve site drainage
o Refurhish exterior building enclosure
o Refresh interior finishes
o On-going projects not included in bond
» Remove and replace parking lot frees
¢ Add space for Pionear Alternative HS
¢+ Paulina

o Upgrade playground
o Upgrade parking lot
¢ Brothers
o Upgrade gym floor
o Repltace HVAC
« Pioneer Alternative
o Add permanent space
o Barnes Butte Elementary
o No planned improvements
s Maintenance Building
¢ Relocate to new location in existing building
o Include Tech Dept and Print Shop
= Transportation Building
o Assess roof and replace if necessary

5.0 CCSD DRAFT BOND LIST
5.1 Budget Modeling
BLRB Architects presented a draft model budget based on the projects that the Committee identified for the

bond. See attached spreadsheet.
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5.2 Review and Comment
The committee discussed their thoughts around the budget items that were offered. Doug let the committee
know that CCSD leadership will now review to see if there is enough information now to approach the Board
with a facility plan.

6.0 DISCUSSION AND WRAP-UP
7.0 NEXT MEETINGS
= Weds, August 25, 2021 @ 5:30pm at CCHS Library & Zoom — Final meeting with plan presented to
Board — attendance optional
7.0 ADJOURNMENT
The Long-Range Facilities Planning meeting was adjourned at 7:16 pm.

I

Heather Hixson, Board Secretary
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Crook County
School District

Long Range Facility Plan
Meeting #4 — Creati

July 28, 2021
5:30-7:30 @ CCHS Library
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Flag Salute
LRFP Goals and Objectives
Summary of Meeting #3 Reporting

CCSD Draft Bond List / LRFP Needs Summary DRAFT
Crook County MS
Powell Butte CCS
Crooked River Elementary
Stein Pillar
Other projects

CCSD Draft Bond List / LRFP Needs Summary DRAFT
Budget Modeling
Review and comment

Committee Discussion
In-person
Online

Comments, Suggestions, Modifications

What’s Next?
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Qualify Crook County SD to receive $4,000,000 Oregon School Capital
Improvement Match (OSCIM).

Develop a facility plan that meets the instructional needs for CCSD
contemporary teaching and learning.

Develop a facility plan that addresses population and enrollment
growth.

Crook County
School District
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The Work Group Summaries are thoughts, ideas and concepts that will be considered in creating the DRAFT Long Range Facility Plan (LRFP) for CCSD. To capture
different strands of thinking, The Planning Committee was divided into 3 smaller groups for focused discussions about what, why, how and when improvement to
CCSD's school facilities should be planned. The goal of this exercise is to engage broader input; and create a colaborative LRFP process. The summaries are abbreviated
lists of proposed facility improvements. Colored coding highlights common threads between at least 2 groups.

WORK GROUP SUMMARIES
THE REBELS

Keep buildings; but increase choices

K-4, K-8, 5-8

1 ADDITION to CCMS
Classrooms - 6th grade wing
Cafeteria

2 Fix Powell Butte CCS

GROW K-8 (Like STEIN PILLAR ELEM)

to reduce enrollment at CCMS
to reduce the # of modulars
New classroom wing

3 Expand STEINS PILLAR K-8 to reduce CCMS
sports all together
Boilers
Increase size of Cafeteria

4 Pioneer HS, Alt HS, Maintenance Dept., Tech Dept.

5 Pioneer Gym Improvements
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THE LONG RANGERS
don't kick the can down the road

ADDITION to CCMS
Economy of scale with 1 large school
maintain programs and CCSD reputation
address capacity
address low educational adequacy
Powell Butte CCS
without PBCCS = big elementary capacity
issues to deal with in short timeline
address low educational adequacy
Crooked River ES
address safety/security & tech infrastructure

CCHS Special Education & CTE
get rid of portables and build permanent

Stadium is biggest concern
structural analysis is underway

THE CITY

ADDITION to CCMS
6th Grade Addition
REMODEL CCMS
address HVAC and ROOF
address code compliace - Fire/LifeSafety
Powell Butte CCS
address traffic issues
add 10-12 classroom wing, remove portables
add Library, remove portables
Crooked River ES
address HVAC and ROOF

or replacement
Expand STEINS PILLAR with Pioneer South

SPE - 2012 Remodel
Gym in good shape

ALT HS adjacent & accessible to CCHS CTE
planning & design is underway
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Facility Issues Common Ground

e All 3 groups

= CCMS - Addition
= PBCCS - Portable Replacement

e 2 o0f 3 groups

» CRES - improvements
=  SPES - expand grade level offerings (K-8)

e Honorable Mentions
= Alternative HS
= Replace HS Portables — Special Ed and CTE

= Other CCSD facilities — Maintenance, Tech Department,

Pioneer Gym

Instructional Issues: K-4, K-8, 5-8

WORK GROUP SUMMARIES
THE REBELS
Keep buildings; but increase choices
K-4, K-8, 5-8
1 ADDITION to CCMS
Classrooms - 6th grade wing
Cafeteria
2 Fix Powell Butte CCS
GROW K-8 (Like STEIN PILLAR ELEM)
to reduce enrollment at CCMS
to reduce the # of modulars
New classroom wing
3 Expand STEINS PILLAR K-8 to reduce CCMS
sports all together
Boilers
Increase size of Cafeteria

4 Pioneer HS, Alt HS, Maintenance Dept., Tech Dept.

5 Pioneer Gym Improvements
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THE LONG RANGERS
don't kick the can down the road

ADDITION to CCMS

Economy of scale with 1 large school

maintain programs and CCSD reputation

address capacity

address low educational adequacy
Powell Butte CCS

without PBCCS = big elementary capacity

issues to deal with in short timeline

address low educational adequacy
Crooked River ES

address safety/security & tech infrastructure
CCHS Special Education & CTE

get rid of portables and build permanent
Stadium is biggest concern

structural analysis is underway

| | THE CITY

1 ADDITION to CCMS
6th Grade Addition
REMODEL CCMS
address HVAC and ROOF
address code compliace - Fire/LifeSafety
2 Powell Butte CCS
address traffic issues

add 10-12 classroom wing, remove portables

add Library, remove portables

3 Crooked River ES
address HVAC and ROOF
or replacement

4 Expand STEINS PILLAR with Pioneer South
SPE - 2012 Remodel
Gym in good shape

5 ALT HS adjacent & accessible to CCHS CTE
planning & design is underway
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PROGRAM SUMMARY

. Remodel existing CCMS to improve educational adequacy
and student safety
. Convert some classrooms to right size
. General Classrooms (increase x 2)
. CTE area (increase x 2)
« Improve learning environment
. Cosmetic upgrades — flooring, paint, cabinets,
teaching wall) b ol <
« HVAC upgrades including boilers
« Reroof as needed
. Add educational wing
. 10 Classrooms
. Open cafeteria and meeting space
. Target total capacity of 1000 students
« Improve Parking
« Repave existing
« Addnew

Crook County
School District
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10 CLASSROOM ADDITION
250 student capacity

PROGRAMMED SPACES Capacity NSF/ student

Classroom 25
Cafeteria/Commons 300
Warming Kitchen

NET AREA

Net to Gross Factors 35.00%
Circulation
Mechanical/Elec
Storage/Janitorial
Restrooms
Wall thickness
GROSS AREA

CCSD LONG RANGE FACILITY PLANNING MTG #4 -7/28/21

30
7

# of Spaces

10
1

NSF

7500
2100
1200

10,800

3780

14,580

NSF

GSF
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Capacity Analysis
ccMs
Gen. Classrooms
Specialty Classrooms

Sub-total
Occupancy Factor 83%

Total Capacity
CCMS Addition
Gen. Classrooms

Sub-total
Occupancy Factor 83%

Total Capacity
NEW CCMS
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642

342
984
816

300
300

249

Total Capacity 1065
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Powell Bi

PROGRAM SUMMARY

« Replace Portable Classrooms

« Replace with 300 Student building
« 12 Classrooms
. Extend new fire alarm to existing building
. Extend electrical service to existing building
. Upgrade existing sewer septic system

. Upgrade Parking, Traffic flow and access
« Provide Off-street access
« Provide Student drop-off/pickup
. Add Parking

Crook County
School District
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PBCCS PORTABLE CLRM REPLACEMENT SUMMARY

EXISTING PORTABLE COUNT

Media Center
#1 start

#2 south

#3 south

#4 south

#5 SE

REPLACEMENT SPACES

Media Center 1
CLRM 12
Subtotal

Net to Gross Factors
Circulation
Mechanical/Elec
Storage/Janitorial
Restrooms
Wall thickness

GROSS AREA

GSF EQ CLRM
28 60 1680 2
28 44 1232 1
28 44 1232 1
28 64 1792 2
28 64 1792 2
28 64 1792 2
9,520 10

NSF EQ CLRM
1600 1600 2
900 10800 8
12400 NSF 10

35.00% 4340
16,740 GSF
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« Re-roof existing
« Upgrade Heating Ventilation & Air Conditioning
. Review classroom sizes; and adjust as necessary
. Remodel Locker Rooms
. Improve South parking lot
« On going improvements; excluded from future Capital
Improvement Bond
. Upgrade Front Entry security
« Improve playground drainage
. Provide new playground equipment

Crook County
School District
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« Re-roof Pioneer Complex (north, south & gym
. Expand Annex to be permanent home for GMHL
. Add parking for south building
. Upgrade Heating system
. Replace windows (north & south)
« On going improvements; excluded from future Capital
Improvement Bond
« New playground equipment

e

Crook County
School District
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PROGRAM SUM MARY

« Refurbish concessions & stand public restrooms
« Improve parking
« Improve site drainage
« Refurbish interior
. Upgrade building roof system
. Ongoing improvements; excluded from future Capital
Improvement Bond
. Reinforce existing structure

e

Crook County
School District
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PROGRAM SUMMARY

. Add space for CTE (including Culinary upgrade)
. Add space for Special Education students
« Upgrade and expand Weight Room
. Improve site drainage
. Refurbish exterior building enclosure
. Refresh interior finishes
« Ongoing improvements; excluded from future Capital
Improvement Bond
« Remove and replace parking lot trees
« Add Pioneer Alternative Program space
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Paulina School
Upgrade playground
Pave accessible parking and pathway to school
Brothers School
Upgrade gym flooring with suitable sport court
Replace HVAC system
Pioneer Alternative
Add permanent space ( see CCHS)
Barnes Butte Elementary School
No planned improvements

Maintenance Building

« Relocate to new location in existing building
« Include Tech Department and Print Shop

Transportation Building
. Assess roof and replace if necessary

N2
rook County
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PLAN 4 PROJECT NAME - SEENARIC
COST Base Options TBD TBD
NEW CONSTRUCTION
1 |CCMS ADDTION $7,757,5000 $7,757,500
1 |Powell Butte CCS ADDITION $8,533,700| 58,533,700
MODERNIZATION / ADDITION
1 |CCMS Renovation $10,665,327] 510,665,327
1 |Stein Pillar K-8 51,946,592 $1,946,592
1 Pioneer Gym $397,155 $397,155
1 South Pioneer $2,936,567 52,936,567
1 |Ward Rhoden Stadium $2,461,2100 52,461,210
1 |CCHS Renovation $851,146 $851,146
1 Add CTE 53,876,365 53,876,365
1 Expand Culinary $1,703,776]  $1,703,776
1 Expand Weight Room $1,428,466i 51,428,466
Expand Weight Room into
2 Werestling $1,006,84 51,006,848
2 New Werestling $1,887,840 $1,887,840
1 |Crooked River Elementary $9,668,322| 59,668,322
Facility Services (Relocate into
2 |Exisitng Bldg.) 51,200,000 $1,200,000
1 |Paulina School $48,000 548,000
1 |Brothers $192,000 $192,000
Revised during MTG #4 — 7/28/21 $52,466,125 | 54,094,688 50 S0

Crook County
School District
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Group Discussion
In-person
Online
Comments, Suggestions, Modifications

Crook County
School District
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Crook County School District
LRFP Budget Models
July 28, 2021

EXCLUSIONS
Ward Rhoden Stadium

HVAC Energy Supply

Air Handler

Furnace

Sprinklers

Standpipes

Electrical Service & Distribution
Lighting & Branch Wiring

Voice / Data System

Intrusion Alarm

LN AE WN e

NORTH PIONEER

Exterior wall repairs
Exterior Doors
Interior Wall Finishes
Floor finishes
Ceiling Finishes
Water Distribution
Hot Water return & supply — campus steam system
In-room ventilator units
Electrical Service & Distribution
. Lighting & Branch Wiring
. Lighting Control System
. Roadways
. Parking Lots (north only)
. Pedestrian Paving
. Storm Sewer
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. Electrical Distr. — Service
. Electrical Distr. — Generator

[E
~

Crooked River Elementary

Re-built wood over roof

Wood stair replacement
Resilient floor replacement
Domestic Water Distribution
Sanitary Waste

ADD - AC & Chiller

Electrical Service & Distribution
Lighting and Branch Wiring

. Fire Alarm / Detection

10. Lighting Control System

© o NG R WN R

BLRB Architects
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Crook County School District
LRFP Budget Models
July 28, 2021

11.
12.

Pedestrian Paving
Landscaping

Crook County MS
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10.
11. Site Electrical Distribution — Service
12. Site Electrical Distribution — Generator

Exterior Walls — Concrete Tilt
Exterior Walls — Masonry
Exterior Door — HM

Exterior Doors — Storefront
Domestic Water Distribution
Sanitary Waste

Energy Service & Distribution
Lighting & Branch Wiring
Fire Alarm / Detection
Lighting Controls

Pioneer South — ALT HS
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R R R R R R R R R R
O 00 NO U WN KO

Exterior — Concrete Walls
Exterior Doors

Interior Doors

Stairs — Resilient

Carpet

Resilient Floor

Wood Sport Floor
Wallboard

Domestic Water Distribution

. Sanitary Waste

. HVAC Energy Supply
. Electrical Service & Distribution
. Lighting and Branch Wiring
. Fire Alarm / Detection

. Lighting Controls

. Site Sanitary Sewer

. Site Storm Sewer

. Site Electrical Distribution

. Generator

Pioneer Gymnasium

e

Exterior — Concrete Walls
Exterior — Framed Walls
Exterior Doors

Interior Doors

BLRB Architects
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Crook County School District
LRFP Budget Models
July 28, 2021

Interior Wallboard

Interior Wainscot

Wood Sport Flooring (stage)
Ceiling — Glue-up

Plumbing Fixtures

. Domestic Water Distribution
. Sanitary Waste

. HVAC Energy Supply

. Boiler

. Heat Exchanger

. Ductwork

. Hot water return & supply

. In-room ventilator unit

. Electrical Service & Distribution
. Lighting and Branch Wiring
. Fire Alarm / Detection

. Pedestrian Paving

. Site — Electrical Distribution

Crook County High School
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Plumbing Fixtures

Domestic Water Distribution
Boiler

Air Handler

Heat Exchanger

Ductwork

Hot water return & supply
Above ceiling VAV unit
Systems Testing & Balancing

. Electrical Service & Distribution
. Lighting and Branch Wiring

. Voice / Data System

. Lighting Control System

. Roadways

. Parking Lots

. Pedestrian Paving

. Sanitary Sewer

. Generator

. Remove Trees in Parking Lot
. Install Trees

. ADD —Paint
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